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BridgIT Water Foundation’s aim is to better the lives of 
people in developing rural communities without access to 
safe drinking water.  

BridgIT Water Foundation is a non-denominational, non-government, non-profit, 
Australian incorporated humanitarian organisation. 

Our Mission 

The mission of BridgIT Water Foundation is to provide suitable, accessible and 
sustainable water solutions to some of the poorest and most marginalised 
people in rural, peri-urban and small, remote villages in developing countries. 
 
Lack of access to clean and safe water for domestic use is a major problem for 

rural households.  The link between access to safe drinking water and the 

overall health status of people is undeniable.  Women and children, in charge 

of water collection, travel long distances to collect water from open 

contaminated sources where they risk exposure to water-borne diseases such 

as cholera, typhoid, dysentery and diarrhoea.  

Our Vision 

Our vision is to save lives by providing improved drinking water to reduce 
water-borne diseases in rural areas of developing countries. 
 
The well-being and health of children and women are central themes of our 

programs.  Education, health and enterprise are the keys to sustainable and self-

perpetuating development.  

A principal focus is the provision of water to Rural Schools and District 

Health Centres as these facilities are often the heart of the community and 

seldom have adequate water supplies.  

 

Our Values 

IMPACTFUL Effective and efficient use of funds; driving every dollar 

invested further resulting in a high-value return on 
investment, and projects that make a tangible and 
quantifiable impact on reducing poverty in our target 
communities. 

EMPOWERMENT The communities we serve must have a real need and 

actively participate and buy-in to any projects undertaken 
in their location.  The marginalised people in affected 
communities are empowered with the skills to take care 
of their water resource. 

TRUST Form thriving trustful and participatory relationships with 

grassroots community-based Partners. 

TEAMWORK Collaborative skills and knowledge of partners, staff, 

contractors and donors working together as a team to 
deliver our goals. 

ACCOUNTABILITY Honest and transparent accountability of funds between 

our Partners and Donors. 

COMMUNICATION Open, transparent communication between Partners, 

Contractors, Stakeholders and Donors. 

QUALITY Any projects undertaken are completed well and with 

high quality for the recipient beneficiaries and the donors.  

SAFETY The security of all team members and partners is 

paramount. 
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Our Approach 
 

BridgIT Water Foundation’s programs and international aid development objective 
is to provide improved drinking water to villages in rural areas in Uganda, India, 
Nepal and Tanzania.   

Our approach to efficiently delivering our development programs is by engaging 
with trusted partners, providing appropriate water solutions that suit the skills 
capability of the community and by providing community capacity building directed 
at the sustainability of the water resource. 

Grassroots Partners 

Forming trustful relationships with international partners is vital to the successful 
delivery of our programs. BridgIT engages with Community-Based Organisation 
(CBO) partners who engage directly within their target rural communities.  Because 
they work at a grassroots level, they can advise the most disadvantaged 
communities that have the most urgent water scarcity need.  We are eternally 
grateful to our partners and are reliant on their 
knowledge, awareness and their tireless 
dedication to the welfare of the communities in 
which they work.  

BridgIT works with carefully selected partners 
who we trust to deliver our programs efficiently.  
They enlist and manage approved technically 
qualified service providers to install the most 
appropriate water systems for their 
communities. 

Appropriate Water Solutions 

When providing a water system to a rural 
community, there are many factors to consider.   

 
 

 
 
The system must be relevant to the skills capacity of the community, it must be 
simple to maintain, while also being affordable for water users to repair it.  If the 
system breaks down, all the funds, time and effort will have been for nothing. 

As a result, it is vital that the community is completely engaged in the water 
project before any work begins to ensure its sustainability into the future. 
 

Community Participation 

It is an explicit requirement that our projects are community demand driven. The 
community beneficiaries must take an active role in the project and are 
encouraged to take responsibility for the sustainability of their water system. 

Before project commencement, partners insist that community stakeholders are 
engaged in the decision-making concerning the water resource. Community 
members must participate in open consultations regarding type, placement and 
operation of the water system, maintenance training, and formation of water user 

committees. Village members are encouraged to 
make a contribution in kind to the service 
providers installing the water system, therefore 
supporting their involvement during all phases of 
the project. 

Once installed, BridgIT’s partners officially hand 
over the water system to the community, and they 
are carefully facilitated and supervised on how 
they tend and care for its maintenance. Partners 
provide training on the use and maintenance of 
the equipment and the governance of the 
committee. 

Communities understand that it is in their best 
interest to sustain their new clean water source or 
they will have to resort to the adverse effects of 
drinking contaminated water once more. 
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From the Director  
 
BridgIT has had a busy and productive year.  We have been able to diversify our 
funding sources, boost our existing relationships and participate in collaborations 
since becoming an approved organisation with Department of Foreign Affairs and 
Trade (DFAT) and gaining tax deductible status.  Consequently, the ability is 
allowing greater funds leading to more of an impact on our programs.   

International collaboration is leaving a footprint for future generations. This year 
BridgIT has formed exciting partnerships appointing fund development 
representatives in Denmark and the U.S.A., and with a collective effort, we are 
working together to raise funds for our programs. It is brilliant to establish 
relationships with like-minded people, who with teamwork can effect change in 
societies not as lucky as our own. BridgIT’s board has resolved there is an 
advantage in remaining a small boutique organisation so that we can offer our 
fantastic philanthropic supporters a unique approach to a collaborative 
experience to their philanthropy.  We propose a real connection by suggesting 
our donors ‘sponsor a village’ therefore gaining individual interaction between 
the donor and the community people they sponsor. 

It is a priority that BridgIT has impactful programs that create tangible and 
quantifiable outcomes to reducing poverty in our target communities while 
also resulting in a high-value return on investment for our donors.  Value for 
money is achieved through aligning our projects to communities where a 
large number of people will be affected. Our target communities’ population 
ranges from 500 to 2,000 people, therefore with each project we are able to 
minimise cost per capita leading to a significant impact. 

BridgIT’s collaborative, holistic approach has worked very well in the 2016 program.  
BridgIT has engaged donors who have sponsored rural communities in Uganda, 
India, Nepal and Tanzania providing almost 40 villages with a clean drinking water 
supply and impacting 80,000 people. With a strong commitment to results, BridgIT 
has achieved extraordinarily impactful outcomes with our programs leading to a 
cost of $2.50 per person to supply safe drinking water.  BridgIT’s programs also 
invest in education and health by providing a clean water resource to rural Health 
Centres and Schools.  2 rural Uganda health centres and 11 schools have received a 
drinking water supply in this year’s program, impacting large populations. 

Any development work we engage in is approved by the Australian Government’s 
overseas aid program. Therefore sustainable development is vital to our 
international programs. Sustainable development in Uganda is ‘helping 
communities help themselves’, and this is achieved by handing over the improved 
water resource to the community and holding them entirely accountable for its 
operation.  BridgIT’s community advancement has paid off, with all complete water 
systems successfully operational after hand-over. 

Improving accessibility to water in a rural community is identified as a top priority. 
Therefore BridgIT locates our community wells within 300mtrs of most rural 
households. 

Incredible results are produced with the participation and teamwork of many 
resourceful people. Much love and thanks go to our partners who care so much 
and devote so much time to the communities in which they live and work.  They 
are agents for change, and their tireless efforts are shaping their countries in 
positive ways.  Acknowledgement and sincere gratitude to the kindness of our 
donors and sponsors. Nothing could be accomplished without the support of 
these wonderful individuals.  

BridgIT will continue to bring safe water to rural people in developing countries, 
and we are well on the way to achieving our target of 200 villages by 2020.  In the 
year ahead BridgIT will continue to carry out our development programs with our 
partners, promote advocacy with the general public, but most of all to continue 
to combat poverty and to provide as many developing communities throughout 
the world as possible with a safe and sustainable water supply.  

 

 

 

 

 
Wendy Tisdell OAM,  

Founding Director 
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Impact & Sustainable Development 

The broad goals of BridgIT’s projects are that our programs are impactful and that 
our aid delivers sustainable development.  According to Australian Council for 
International Development (ACFID), development uses approaches that 
encourage people and communities to create solutions for themselves. 
Furthermore, it’s important to establish processes that seek to address the causes 
of poverty and supporting systems and structures which enable people to move 
out of poverty. 

BridgIT has defined two priorities that will guide our program activities: 
Impactful Programs for our donors and Sustainable Development for our 
beneficiaries. 

# 1. Impactful Programs 

Our programs aim to ensure that our water systems create an impact for the 
recipients. It is a priority to offer our donors impactful programs that create 
tangible and quantifiable outcomes to the reduction of poverty, while also 
resulting in a value-for-money return on investment for the donor. 
 

Value-for-money is achieved through aligning our projects to communities where 
a large number of people will be affected. Target community populations range 
from 500 to 2,000 people. Therefore each projects minimises cost per capita and 
the impact is significant.  

# 2. Sustainable Development 

Sustainable development is the foundation of all our activities. BridgIT’s program 
outcomes contribute to the UN’s Sustainable Development Goal No. 6.  Without 
this, goals No’s 1 to 5 could not be achieved, health and well-being improvement, 
improved education outcomes, improved socio-economic outcomes, gender 
equality and women’s empowerment. 
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ridgIT’s program objective to advance sustainable development commits to 
providing improved drinking water resources that are suitable, accessible 
and sustainable. 

Suitable 

A contributing factor to sustainable development is providing a suitable water 
solution.  Often rural communities lack skilled or adequately educated people. 
Therefore, it is vital that the water supply method recognises the community 
skills capacity while also allowing for appropriate technology.  Our partners 
analyse community need to design and tailor the most suitable water solution. 

Some suitable water solutions methods utilised in our communities that are 
simple and low-cost include: 

The shallow water method is used in Uganda.  Hand 
dug wells equipped with a simple hand pump.  
Project activities include, digging a well, construction 
of platform and water run-off channel, installation of 
hand pump, geological tests, and water quality tests, 
training to village water user committees on the use, 
repair and sustainability of the equipment. 

The gravity fed pipeline method used in Nepal.  
The fresh water origin is from upper mountain water 
sources.  Project activities include construction of a 
storage tank, installing pipe, construction of 
distribution points throughout the village, typically 
terminating in a school, water analysis tests, and 
education to community water user committees on 
sanitation and sustainability. 

The deep groundwater method is used in India. 
Scope includes drilling a bore and installing a simple hand pump.  Project 
activities include geological surveys, drilling the borehole, platform 
construction with run-off channel, hand pump installation, water tests, 
community WASH training and education, and training water user committees 
on the use of and sustainability of equipment. 

Accessible 

A significant impact on sustainable development in rural areas is that the water 
resource is accessible to people. Therefore our goal is to install the water supply in 
a central location within each rural village or facility to alleviate the need for 
people, mainly women and children, to search long distances for water.   

Sustainable 

An important key to the success of our projects is that the water resource left 
in place is sustainable. Community ownership is the most efficient way to 
ensure sustainability.  BridgIT’s aim is to engage the community completely so 
that our programs have complete buy-in and support. The communities we 
serve must have a real need and actively participate through all phases of the 
project. 

Before project commencement, key stakeholders, 
representing the entire community agree on a location, 
distribution, storage and use of the water resource and 
commit to engaging in its maintenance and sustainable 
operation.  

It is a priority that the community is empowered with the 
skills to sustain their water supply. Therefore community 
capacity building forms an integral part of our programs.  

Our partners ensure that the beneficiary communities, 
Schools and Health Centres create Water User Committees 
(WUC’s) to manage a Water Source Maintenance Fund 
(WSMF) which is used for the ongoing operation of the 
asset. Our Partners also ensure that training is provided to 
a community selected team of technicians for the 
maintenance and repairs of Wells. 

Our sustainable development goal is that communities are engaged fully to ensure 
that our projects have thorough backing.  Our partners work with their 
communities to ensure that future checking and maintenance of their water 
system becomes an integral part of community life.   

B 



7 
 

Our Commitment to Results 

Targets, Goals and Outcomes 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

To enhance quality project delivery, transparency and accountability to our 
donors and greater public, the following goals and targets outline the success 
measures we use in our programs and the outcomes we expect to achieve with 
the provision of a safe drinking water supply to a rural village. 

 

 

 
 

Program Delivery Goal - Increase access to safe drinking water in rural communities  

Targets 

# 1 
200 Villages by 2020 

35 – 40 Villages per year 

# 2 

400,000 people 
impacted by 2020 

# 3 
Value per capita 

 Effective cost $3 or less pp 

Suitable 

Design, technology & 
equipment that meets 

community skill capacity 

Accessible 

Water located within 300mtrs 
of most community 

households 

Sustainable 

Water Systems 
Engaging effective water user 
committees to maintain each 

water supply 

Improved Health Outcomes 
Demonstrated reduction in incidence of 

water-borne diseases indicated by 
Health Centre records 

Improved Socio-Economic 
Indicators 

Demonstrated reduction in health-
related expenditure indicated by 

household records 

Gender Equality and Women’s Empowerment 

Goals Outcomes 

Improved Education Indicators 
Demonstrated improved attendance, 

performance & enrolment indicated by 
School records 
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Our Work in Uganda 

Our partner, Suubi Community Projects, is based in Kampala and work in the 
rural areas of Mukono District, Central Uganda to improve the health and 
sanitation of the communities. Through an integrated, holistic approach, they 

are involved in activities to 
increase access to safe water 
and sanitation, improve 
health service delivery, 
improve education service 
delivery, and economic 
empowerment to the 
communities.  

Suubi’s mission is to ‘help 
communities help 
themselves.’ 
 

The Ugandan project’s aim was to improve the accessibility of water and 
improve sanitation in the sub-county of Nabaale, Mukono District by 2016.  The 
2016 program designed to contribute to Suubi’s strategic objective, improved 
provision of safe and clean water to communities, improved service delivery in 
health centres and schools, and improved household livelihood through a self-
help approach.  The program aimed at increasing access to clean and safe 
water to communities by opening water sources through the construction of 
boreholes in communities and public institutions.   

The project implementation model was based on the construction of wells 
within communities, schools and health centres and building partnerships and 
ownership of the project by the communities through strengthening the 
capacities of the stakeholders both at the community and institutional level. 

The Ugandan 2016 Program of providing accessibility of clean and safe water 
involved a substantial investment in the provision of boreholes to rural 
communities, schools and Health Centres. 
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Our Work in India  

BridgIT has two Indian partners who work in conjunction with each other, Sri K. 
Pitchi Reddy Educational & Welfare Society (SPREAWS) and Rural Development 
Society (RDS).  They work for the empowerment of tribal people and other 
indigenous marginalised groups in the Kadapa District of Andhra Pradesh both in 
rural and urban areas.  

Andhra Pradesh State is located 
in the southern parts of the 
Indian subcontinent.  The state 
has three main physiographic 
regions, namely Rayalaseema, 
Circar and Telangana.  The 
Kadapa district is one of the four 
districts in the Rayalaseema 
region, and they work with 
Mandals which is a group of 
several (may range from 40 – 50 
or more) villages. There are 
many rural communities and 
slums situated in this district.  

SPREAWS and RDS provide services to the Kadapa district and the slums of 
Kadapa City.  The target populations are from the lowest strata of the socio-
economic group. Partners provide various inputs with their target villages such as 
leadership building, management systems, problem-solving tools through training 
programs. 

SPREAWS together with RDS is implementing Safe Drinking Water Programs 
in 40 villages where people are facing water scarcity difficulties. BridgIT’s 
program together with RDS & SPREAWS involves installing hand pump bore-
wells and conducting awareness generation activities regarding Water 
Conservation, Health & Hygiene in the target villages. Approximately 50,000 
people will benefit from this project, which is progressing successfully. 
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Our Work in Nepal 

Nepal is one of the poorest countries in the world. Villagers living in rural 
locations represent some of the most vulnerable and disadvantaged groups 
globally.  

 

BridgIT’s partner in Nepal is 
the Kathmandu 
Environmental Education 
Program (KEEP) whose work 
promotes the sustainable 
development of the remote 
central mountain areas of 
Nepal through the 
promotion and 
implementation of 
development projects.  

 
 
Nepal’s extreme geography, uneven distribution of communities and 
differences in rural, urban living systems creates real water problems. Water is 
usually available in rural river valleys, but the livelihood of villages sitting on 
the upper parts of the hills are profoundly affected by the lack of accessibility 
to water.  Higher perennial water sources are available in these remote areas 
which create great difficulty in water collection, especially for women. 
 
 
BridgIT partners with KEEP to provide water infrastructure projects to these 
remote mid-mountain rural areas by providing Drinking Water, Sanitation and 
Health programs.  The aim of our projects is to raise the basic health standards 
of the people of these villages by providing them with clean and safe drinking 
water. 
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Improving Water Accessibility  

Many hours are wasted collecting water for household use which could otherwise 
be spent on economic development.  Rural people indicate that access to safe 
drinking water to their homes, schools and public facilities is an urgent priority as 
it has a dramatic impact on the overall quality of rural village life. 

Providing access to safe drinking water creates immediate improvements to 
health, socio-economic development, education and gender equality for rural 
people. Globally, BridgIT Water addresses accessibility to clean water as a 
significant priority because of its substantial impact on poverty reduction. 

Safe Drinking Water and Health 
Statement from a Uganda rural health facility:  “In addition to water-borne 

diseases that were rampant before the water system have greatly reduced since 

construction of the borehole.  We used to record between 30 – 50 cases of water-

borne diseases daily, but that has greatly reduced to 0 – 5 cases daily….  

The Medical Officer also observed that staff have now started staying at the 

hospital due to availability of water which was not the case before.” 

 

Safe Drinking Water and Socio-Economic 
Development 
A quote from an Indian rural village woman testifies: “Our most of the earnings 

are spending on medical treatment of water-borne diseases faced by us and 

our children.” 

Safe Drinking Water and Education 

A young rural girl in Uganda remarked: “I used to use 3-hours to go to 

Nakifuma through the valley, some of our colleagues would even be bitten by 

snakes.”  “I am able to go to school daily now because water is near unlike 

before when we used to spend all day looking for water especially during the 

dry season”, another young girl in Wabiduku village stated. 

 

BridgIT Water improves accessibility by locating the 
safe water supply within 300mtrs from most rural 

village households 
Often the only water source available to people is from open contaminated sources 
shared with livestock and other animals and it is usual that open wells dry out in 
summer thus aggravating the water scarcity problems. 

These open unsafe water sources expose people to preventable water-borne 
diseases such as cholera, typhoid, dysentery and diarrhoea, therefore providing 
access to safe drinking water has enormous impacts on the health of the 
community.  

Providing access to clean drinking water in rural 
communities reduces water-borne diseases 
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Water & Women’s Empowerment 

 
Women and children bear 
the brunt of the water 
scarcity issues in rural 
communities all over the 
developing world, as water 
fetching is their role in 
society. They often travel 
several kilometres to 
collect water from open, 
unprotected water sources 
knowing that this water 
will give them diseases. 

 
Therefore providing the water source closer to the rural household means the 
lives of rural women, in particular, is significantly impacted and improved. 

Simply by being born in a developing society and not having the same 
opportunities as girls in the developed world, there are gender equity issues 
women and girl children face every day due to lack of adequate water facilities. 

Mrs. Rajeswari, an Indian village woman explained: “Besides, bringing 

domestic water, we have to work for earning family wages, we have to do the 

hard, tedious domestic chores of cooking, sweeping, cleaning, washing, 

rearing the children, collecting fire-wood, baby-sitting, buying the household 

needs in the markets, etc.” 

 

 
A midwife from Nabalanga Health Centre noted: “the provision of water has 

saved us from sending mothers for water.”  Just like many health centres in 
rural Uganda, Nabalanga Health Centre had a lack of medical personnel. 
Despite the efforts of district leadership to send health workers there, many 
did not turn up while those who turned up came late and left early. The 
patients, especially pregnant mothers were then forced to either travel over 
50kms to seek medical attention or resort to tradition medicine. Those who 
dared come to Nabalanga Health Centre III had to bear with the inconvenience 
of carrying water in jerry cans to use while at the hospital. 
 

According to Laxmamma, a mother of four in Andhra Pradesh India.  She 
shared her dream, “like that of many others was to look forward to a day 

when she could rest from the suffering and pain caused by walking long 

distances and waiting many days to collect unhygienic water and frequently 

trekking to the clinic to seek medication to treat diarrhoea. Villagers collected 

water from water tanks that desiccated up during hot seasons. When that 

happened, Laxmamma and others had to wait for hours in a long line to draw 

unprotected water from the water tank.” 

 

“We have always longed to have access to clean water but where could we get 

it?” Laxmamma asked. “We have been suffering so much from diseases like 

dysentery, diarrhoea, and bilharzia. Diarrhoea was rampant among children 

because of drinking dirty water, but this is no more.” 
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Helping Villagers Help Themselves 
 
Adopting a community-based approach with our water, sanitation and hygiene 
(WASH) programs allows community beneficiaries to govern their water asset by 
holding village stakeholders accountable for keeping their water systems in good 
working order. 

Our partners work hand-in-hand with local government and other 
stakeholders to help communities help themselves.  
 

 Village health volunteers play a vital role to assess the improvements in the 
incidences of water-borne diseases on a household level.  

 Together with the sub-county health and community development team, 
we regularly monitor the wells to make sure there are no breakdowns, and 
we continually empower the WUC’s with helpful knowledge for them to 
fulfil their duties including equitable distribution to all water users. 

 We work with teachers in schools to assess the impact water wells have on 
children in schools and their regular academic performance. 

 

Improved drinking water produces immediate outcomes: 
 

 The incidence of water-related illnesses reduces drastically 

 The incidence of premature deaths decrease 

 Enrolment of children in schools increases by 30%  
 Schools Academic performance improves by 20%  
 The average distance of a well from rural homesteads reduces from 

over 1km to 300m or less 

 Women have more time to work in their fields and other business ventures 

and contribute to household income 

 Families spend less on medical bills enabling them to save more  
 The overall livelihood of households improves by 20-40% 

 

 2016/17 Achievements 

 
 
 
 

Target - 200 Villages by 2020 (35 per year) 
Achievement to date – 90 facilities 

2016/17 39 Facilities 
Uganda 2 Health Centres 

11 Schools 
26 Villages 

India  12 Villages 
Nepal    1 village (including Primary School) 

Target - 400,000 people by 2020 
Achievement to date – 227,320 people 

2016/17 78,415 people 
Uganda 62,620 people 
India  14,745 people 
Nepal  1,050 people 

Target - $3.00 (or less) cost per rural village person 
Achievement to date - $2.81 p/person 

2016/17 $2.40 
Uganda $2.44 p/person 
India  $1.68 p/person 
Nepal  $10.00 p/person 

Target – Community Facility Beneficiaries 
Well location 300mtrs from each village household 
Water User Committees successfully sustaining their water asset 
(5 years +) 
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Program Performance 

Uganda (2016) 

No. Village / School Name Population Pupils 

1 Wabiduku Village 1,200  

2 Kabawaala Village & School 2,500 500 

3 Nakiwate Village & School 2,000 500 

4 Kakinzi Village & School 2,600 500 

5 Kakakala / Kyaji Village 1,200  

6 Kyamkima Village 2,000  

7 Bamasuta Village & School 2,000 600 

8 Wabikokoma Village 1,800  

9 Maanyi Health Centre 11,500  

10 Bukooza Village 2,000  

11 Lauren Memorial School 2,000 400 

12 Busabala Village 3,000  

13 Nakiwate Village Ext. 2,500  

14 Gwendide Village 3,000  

15 Kabawaala Village Ext. 3,000  

16 Kabulo Village Ext. 1,000  

17 Lusanja Village 2,000  

18 Buteyongere Village & School 2,000 500 

19 Kikandwa Village & School 1,800 500 

20 Kiguulu Village & School 1,800 400 

21 Ndiba Village 1,500  

22 Katete Village & School 1,440 300 

23 Kasana Health Centre II 3,500  

24 Buyuki Village & School 1,800 400 

25 Kitwe Village & School 1,800 400 

26 Ggavu Village 1,680  

 Total Population Impacted 62,620 * 5,000 

 $2.44 per person   
* Note approx. population based on approx. 5 people per household 

 

India (2016) 

No. Village / School Name Population 

1 Gurrappagaripalli Dalit Colony 1,750 

2 Nagisenpalli B.C Colony 1,015 

3 Anjaneyapuram 1,170 

4 Thalamudipi 1,200 

5 Korlakunta 1,450 

6 Pyarampalli 1260 

7 Kamatamvaripalli 1020 

8 Thamatamvaripalli 1350 

9 Upparapalli 1,250 

10 Lakshmipeta 950 

11 Siddanakichayapalli 1,240 

12 Yallolapalli 1,090 

 Total Population Impacted  14,745 * 

 $1.68 per person  

Nepal (2016) 

No. Village / School Name Population 

1 Birta Deurali Community 
(including 450 school students) 

1,050 

 Total Population Impacted 1,050 * 

 $10 per person  

TOTALS 2016 

Country AUD$ Population Impacted 

Uganda $152,855.00 62,620 

India $24,800.00 14,745 

Nepal $10,500.00 1,050 

 Total people impacted – 78,415 @ $2.40 p/person 
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The Philanthropic Experience 

As a small, boutique organisation, BridgIT can keep our organisational strategies 
targeted, which results in a unique experience for our donors giving them high 
value for money return.  We propose a philanthropic experience which is 
unlikely to be offered with much larger aid organisations. 
 

Unique Collaborative Philanthropic Experience 

Our strategy is to attract donors who share a collaborative, holistic and 
interactive approach to their giving and who also want to see a high-value 
return on their philanthropic investment that makes a tangible and quantifiable 
impact on reducing poverty. 

BridgIT’s approach to promoting this opportunity is to engage donors to 
‘sponsor a water well in a rural village’ (similar to World Vision’s Sponsor a 
Child initiative). We offer the sponsor unique personal interactive engagement 
with the community they sponsor.   

We understand the need for transparency and this collaborative approach 
allows the donor to confirm first-hand how their charitable contribution is 
being applied.  Our projects encourage a collaborative effort between partner, 
contractor, stakeholders and donors and that all parties form parts of a team in 
which all contributions are valued.  We operate with open, transparent 
communication and real accountability to our donors. 

 
 

 

 

 

 

Our Supporters 
There is no better investment than to give clean water to those who 
urgently need it.  Providing safe drinking water to a rural community in a 
developing country is not only an absolute necessity for the beneficiaries, but 
also extremely gratifying for the donor to provide fundamental infrastructure. 
 

BridgIT values the contributions from our wonderful supporters who continue 
to believe in providing safe water to rural villages globally.  Without the 
kindness of our donors and their support, our work could not continue.  
Special heartfelt thanks to all our supporters. 
 

Philanthropic Trusts & Foundations 

Incite Foundation 

Denis Langley Foundation 

Kent Family 

Bakonyi Global Aid Trustees 

Brisbane Airport Corporation 

Grundfos Pumps – Quality electric pumps 

Grant Thornton Accountants – Financial Auditing 

Westpac Group – Westpac Matching Funds 

Projects Abroad International – Volunteers  

Facilitating Futures – Governance Strategies 

Architects Without Frontiers 

Pro-bono architectural design 

U.S and Denmark Development Partners 
Fund development in Copenhagen and San Francisco 

Global Giving – USA-based crowd funding 

Individual Donors & Volunteers 

Warm thanks to local and international supporters. 
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Governance & Board 

BridgIT Water’s management structure consists of a governing body and 
management board.  The board is in place to ensure the smooth functioning of 
the Foundation.  Board members constitute individuals with a particular skill set 
who help in laying down effective governance structures for the organisation.  
BridgIT’s board member skills are made up of project management, engineering, 
accounting, marketing, IT and administration. 

BridgIT’s organisational structure operates within three divisions:  

1) Marketing, Fund Development & Public Relations   

The Marketing, Fund Development and Public Relations function is to 
develop, distribute and keep current records of the Foundation’s website, 
marketing material, social media, research, and prepare grant proposals. 
BridgIT’s resource allocation function is responsible for managing 
fundraising activities, and identifying relevant approaches to promote, and 
communicate the marketing profile. The active roles are Marketing 
Manager and Creative IT Officer. 

2) Program and Development   

The Program and Development department is responsible for monitoring 
and supporting our international partners.  The functions are project 
management including project delivery, work methodology, evaluation 
liaison and coordination of professional interfaces during all phases of the 
project, budget planning, analysis, and monitoring of program funds, 
coordinating and maintaining effective communications to ensure quality 
design and construction.   

The active roles are Program Advisor and Engineering Advisor. Program 
and development advisory roles include inspection field trips to 
prospective partners and projects.  This includes travel to developing 
countries, monitoring and evaluating programs and mentoring partners. 

 

3) Finance and Administration.   

The function of Finance & Administration is the financial management 
including banking transactions, reports, forecasts and audits. The position 
holds responsibility for managing donations, partner and project resource 
allocation and any payroll, IT hardware and software requirements. The active 
roles are Financial Controller and Administration Coordinator. 

Directors and Board members are passionate about BridgIT’s cause and 
advocate the participation of community representatives in the design, 
implementation and evaluation of policies and programs.  BridgIT’s board 
provide input into the equitable and appropriate allocation of resources and 
maintain a focus on issues of importance to the core mission, vision and goals. 
Administration Coordinator. 

Directors

Founding Director

Technical Director

Division. 1 

Marketing, 
Fundraising & 

Communications

Marketing

Manager

Fundraising

Coordinator

Division. 2 

Program and 
Development

Technical

Advisor

Engineering

Advisor

Division. 3

Financial & 
Administration

Financial 
Controller

Admin

Coordinator
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Summary Financial Report 

Financial transparency is a fundamental component of good governance.  We 
understand it is imperative to be transparent and accountable with our fund's 
collection and dispersal. Our financial accounts are audited each year by Grant 
Thornton Australia Ltd.  Our full annual financial report is available on our 
website.  
 

Profit & Loss Statement 

For year ended 30 June 2017 
 2017FY  

(Draft) 
2016FY 

(Audited) 

Donations – Trusts & Foundations 258,297 114,500 

Donations – Corporations 7,200 10,000 

Donations – Private Individuals 42,665 15,351 

Donations – International Fundraising 7,160 2,590 

Interest Income 20 7 

Total Revenue 315,342 142,448 

   

International Project Costs 313,250 125,034 

Other Operating Costs 8,602 2,214 

Total Expenses 321,852 127,248 

   

Net Surplus / (Deficit) (6,510) 15,199 

   

Other Comprehensive Income - - 

Total Comprehensive Income (6,510) 15,199 

   

Income Tax Expense - - 

Total Comprehensive Income After Tax (6,510) 15,199 

   

 

 

 

 

 

 

 

 

 

 

 

Balance Sheet 

For year ended 30 June 2017 
 2017FY 

(Draft) 
2016FY 

(Audited) 

Cash and Cash Equivalents 10,928 17,549 

Trade and Other Receivables 1,662 1,756 

Total Current Assets 12,590 19,305 

   

Total Assets 12,590 19,305 

   

Current Liabilities   

Accounts Payable - - 

Total Current Liabilities - - 

   

Total Liabilities - - 

   

Net Assets 12,590 19,305 

   

Equity   

Current Year Earnings (6,510) 15,199 

Retained Earnings 19,305 4,106 

Total Equity 12,590 19,305 
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  Sources of Funding  
The majority of funding was received from Trusts and Foundations (82% in 2017FY). 
 

Allocation of Funds 
During the 2017FY, the Uganda Program received the majority of funding (67%) and Overhead costs remain low at 2% of total expenditure.  
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82%
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How You Can Act Now  
 

 

Your sponsorship can impact literally hundreds of thousands of lives. 

Help BridgIT provide as many rural villages a safe water supply as we can. 

 

 Give a rural village water 
Your sponsorship of a clean drinking water supply 
to a rural community has the potential to impact 
hundreds and thousands of lives.  

 Give a rural school water 
Often rural Primary and Secondary Schools do not 
have access to a safe water supply and children 
have to trek many kilometres interrupting their 
learning to collect contaminated water which may 
give them water-borne diseases. 

 Visit your sponsored well 
Experience iconic world cultures, travel off the 
beaten track, participate in cultural activities, see 
breathtaking sights and homestay with local 
villagers. 
Have a voluntourist adventure while monitoring 
or participating in the Well construction. 

 Give a Health Centre water 
Often rural Health Centres do not have access to a 

safe water supply and patients and hospital staff 

have to trek many kilometres to collect 

contaminated water for hospital use and drinking. 

 Donate In-Kind Services 
Contribute in-kind services such as professional 
& technical skills that can help maximise the 
number of villages reached and people impacted.   

 Donate 

 Be a BridgIT member 
BridgIT is always looking for like-minded 
people to become part of the BridgIT team. 
Join our meetings, we'd love to hear from you. 
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Your Action is Needed 

You can sponsor a safe drinking water supply to any of these countries 

and rural villages.  
 

Walking kilometres every day is the norm for these Ugandan children. 

 

India 

40 x Remote water scarcity villages 70 to 120km from Kadapa District Andhra 

Pradesh State. 

People Impacted: 24,400 

Cost per Village Well: US$1,800 

Tanzania 

11 x Rural Maasai villages in the Tanzanite mining district base of Mt. 

Kilimanjaro district. 

People Impacted: 50,600 

Cost per Village Well: US$3,000 

Nepal 

Clean water supply to a remote rural village in earthquake affected district. 

People Impacted:  600 people 

Cost Per Village: US$11,000 

Malawi 

11 x Rural villages in Phalombe region of Malawi.  People & children are dying 

from cholera. 

People Impacted: 12,300 

Cost per Village Well: US$6,700 

Ethiopia 

4 x Hand dug well rehabilitation in the Berano District of Somali region. 

Vulnerable population to water-borne diseases. 

People Impacted: 16,000 

Cost Per Well:  US$6,445 

Uganda 

Hundreds or rural villages including Schools and Health Centres in rural areas 

of Uganda. 

People Impacted: 90,000 

Cost per Village Well: US$4,000 

 

 Cost dependent on exchange rates.
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Contacts 
 

Providing a water supply to a developing country rural village 
can be one of the most rewarding and life changing 
experiences.   

Should you wish to be part of something grand and make a 
contribution to hundreds of lives, please make contact, and 
you can be involved delivering life-changing water supplies. 

If you would like to sponsor a village, donations $2 and over 
are tax deductible. Any currency denomination is accepted 
using the secure engine of ourcommunity.com.au via our 
website www.bridgitwater.org.  This is a safe payment 
facility and the only costs related to donating via the website 
are the bank's credit card transaction fees (about 1 – 1.5%).   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Donations $2 and over are tax deductible 
ATO Approved Tax Deductible donations over $2 that support our overseas aid activities 

 

Sponsor a remote rural village and help deliver 
Suitable, accessible, sustainable and life-saving water supplies 

 

 
 

Make a donation with a direct secure cash deposit on the website 
www.bridgitwater.org  

Via the ‘Make a Donation’ link 
 

E-Mail: info@bridgitwater.org 
 

Australian Charity Registration Number - CH1853 
ACN No: 139 883 775 

ABN No: 34 139 883 775 
ACNC Status:  Approved 
DGR1 Status:  Approved 

D.F.A.T Approved Organisation / Member of Global Water Partnership / Member of Order of Australia / 

http://www.bridgitwater.org/
http://www.bridgitwater.org/
mailto:info@bridgitwater.org

